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As indicated in my previous reviews on PGMs, the South African platinum mining 
industry is not secure; the industry has faced numerous challenges in the past with the 
combined effects of electricity shortages, increasing costs, as well as prolonged and 
heightened industrial and community action. 

South Africa’s biggest platinum mining unions will start submitting wage demands to 
companies this week. The negotiations, for a three-year wage deal, including Anglo 
American Platinum (Amplats), Sibanye Stillwater and Impala Platinum (Implats), are 
expected to start in the first week of April.

The biggest platinum mining union, the Association of Mineworkers and Construction 
Union (AMCU), will kick off the negotiations, and their demands will most likely be 
‘absurdly high’, given that the platinum mining companies have all made record profits 
on the back of higher PGM prices.
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However, these profits need to be weighed up against mining inflation that has been 
increasing and has a become a cause for concern for the industry. Amplats recorded 
unit costs per PGM/oz of R11,739 in 2020 rising +9% to R12,832 in 2021. Amplats expects 
that their unit costs could rise to around +14% in 2022.

Negotiations are expected to be protracted. AMCU, which in 2014 led the longest ever 
platinum mining strike, settled for pay increases spread over three years, following five 
months of striking. In 2014, PGM supply from South Africa platinum mines declined by 
a least 750,000oz. This decline in supply together with heightened jewellery demand 
put the platinum market balance into a deficit.

AMCU plans to join forces with their rival National Union of Mineworkers (NUM) in 
these negotiations. It is noted, that after months of protracted wage talks with Sibanye 
Stillwater gold mines, the two unions have failed to come to an agreement. On 10 March 
2022, these unions gave notice of their intention to embark on a protected strike action. 
Jimmy Gama, chief negotiator and treasurer at AMCU has been reported saying “If 
Sibanye gold continues not to accept the demand of the workers, we will definitely ask 
all our members in platinum operations to join a secondary strike” (Bloomberg). 

Radical pronouncements are expected from ultra-left-wing unions. However, I am of 
the view that platinum miners will be walking the same tightrope, if the negotiations 
proceed along the same lines as the unions’ wage demands at Sibanye Stillwaters 
gold mines.

Prolonged strike action at the platinum mines may well result in a decline in PGMs 
supply. It is important to note, that the platinum market is already tight and in supply-
demand deficit, and in this regard, strike action will likely support further upward 
pressure on the price of platinum. 
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Important Notice
General Disclosures, Disclaimers and Warnings
This Report (“the report”) in respect of the global Platinum Industry is directed at and is 
being issued on a strictly private and confidential basis to, and only to, Professional Clients 
and Eligible Counterparties (“Relevant Persons”) as defined under the Investment Research 
Regulatory Rules and is not directed at Retail Clients. This report must not be acted on or 
relied on by persons who are not Relevant Persons. Any investment or investment activity to 
which this Report relates is available only to Relevant Persons and will be engaged in only 
with Relevant Persons.
 
The Report does not constitute or form part of any invitation or offer for sale or subscription or 
any solicitation for any offer to buy or subscribe for any securities in any Company discussed 
nor shall it or any part of it form the basis of or be relied upon in connection with any contract 
or commitment whatsoever. 

The opinions, estimates (and where included) projections, forecasts and expectations in this 
report are entirely those of Dr David Davis as at the time of the publication of this report, and 
are given as part of his normal research activity, and should not be relied upon as having 
been authorised or approved by any other person, and are subject to change without notice. 
There can be no assurance that future results or events will be consistent with such opinions, 
estimates (where included) projections, forecasts and expectations. No reliance may be placed 
for any purpose whatsoever on the information or opinions contained in this Report or on its 
completeness and no liability whatsoever is accepted for any loss howsoever arising from any 
use of this Report or its contents or otherwise in connection therewith. Accordingly, neither 
Dr David Davis nor any person connected to him, nor any of his respective Consultants make 
any representations or warranty in respect of the contents of the Report. Prospective investors 
are encouraged to obtain separate and independent verification of information and opinions 
contained in the Report as part of their own due diligence. The value of securities and the 
income from them may fluctuate. It should be remembered that past performance is not 
necessarily a guide to future performance. 

Dr David Davis has produced this report independently of the companies that may be named 
in this report except for verification of factual elements. Any opinions, forecasts, projections, or 
estimates or other forward-looking information or any expectations in this Report constitute the 
independent judgement or view of Dr David Davis who has produced this report (independent 
of any company discussed or mentioned in the Report or any member of its group). 

The Report is being supplied to you for your own information and may not be reproduced, 
further distributed to any other person or published, in whole or in part, for any purpose 
whatsoever, including (but not limited to) the press and the media. The distribution of the 
Report in certain jurisdictions may be restricted by law and therefore any person into whose 
possession it comes should inform themselves about and observe any such restriction. 
The Report has been prepared with all reasonable care and is not knowingly misleading in 
whole or in part. The information herein is obtained from sources that Dr David Davis considers 
to be reliable but its accuracy and completeness cannot be guaranteed. 
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